South Kent Coast and Thanet CCGs Commissioning Plans

In May 2014 each East Kent CCG Governing Body approved a five year Strategic Plan and two year
Operational Plan to improve health outcomes for their respective population. Following a further
year of delivery CCGs have been given an opportunity to revisit and refresh year two of their
Operational Plans for approval by each Governing Body on 31st March. The attached are Draft Plans
on a Page giving a summary of each CCGs plan for 2015 — 2016. Further work is in progress to
finalise these prior to Governing Body approval on 31st March 2014 and submission for
consideration by NHS England on April 10th.



